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b'm 'tiki  Kz&iliftS&Ti-tZi 

¥jß Bcport Ho. 821 
Pd 4110-04 
fWB/jm/tah 
24 January 1950 

Interim Boport 

I^TJLOKIuTr OP /JBELEHKEi» J/C&IJJ 01? 22a HßdSIH) Id'FICIiSICY BiJPOiö: 

Project 4110MJ4> üavelopEcat of Alternato Form3 of tfcö Soliated 
Icienoy lieport, waa established under tho program plan for Development 

cm Validation of an Efficiency ileport for Personnel Below CcCTdsaioned 
Grade, authorize! hy Diopoaition Forca»*/   DA AGO Fona  297> üaliated 
^.fficieEsy Hep-art resulted from the study of too experiEsntal efficiency 
reports for cnllatel -csn* ilia reporta on thoae atu&iea are now in prep- 
craticn. 

'Xiio purpose of j&> 4110-04 ia to develop alternate forzaa of the 
„nllstcd Lffieiency Keport which can he instituted as required to avoid 
*&QTCotypin^ of reports and aa algaificsat teprovesent in construction 
occurj.   Tixo first atop waa the development of experimental forma identi- 
cal i'j l<'02c 297 in format which could "bo expsripantally validated at the 
£.z?a tiro I'ors 297 vaa validated in operational uo*»,   Shia report 
aosc^Vccs the itesa which have teen tentatively coleeted for aiz oxperi- 
rxn^ü» alternate foriu.   'Iheao itcs«j have not "boon poliahed to final 
fora olnca It haa hecera apparent fron roporta on tlie. ago of jtom 297 that 
coacidsKittloi rcviaicn uieht to warranted« 

X'lOlGli 

-,~cii ultcraa'co fern vaa planned to l>o identical with lorn. 297 except 
for Mcctlcnj 11^ n.Xf and VII.   However* for comparison of VAlldötion 
>zi£%l£39 thrco positively and two negatively phrased itera fron Section xl 
of iofta 297 ^"oro coleeted for inclusion in thi» coctioa of «ach of the 
alt*asmto fojtE^s cad fivo ite^a wore aolcetcü froa ^ctiona IH end VII 
for iiiduEica in each of those cectlona ia coon »ltep3äte tea* 

A VAlidutisa study iu planned.   Thla otu&y re^üirog. n z&xäamx 
i uyly of l,w'j caeca, roprcnontativo of all no**» forj>$öh altoraato 
J'CJCEL G&L i'caca 097.   An external criterion io to %® aeouröÄ..   Tha inatru- 
t**at» ügucriljcd in thiu report aro available after editing for ouch 
volidatica 0%-Alm. 

M.. tax. D/p t^ ;.* to fj£tfj fUo 21u,£L dated So Juno 1947* 
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- VVIA—VXJuV-ji   w«.1   iA'.»* 

'kaj J^.OI&J of rroviowa utuilie? — ilw üovolorsKcat end Mal-rolo 
».f i^llocv- i'~a Ascription rora C>L»2 (Bü Soport 719) cad Oäitalnlaa; 
officer fircfjrcaso aad offit^r CfcaroctcriotJlca *>eolü Valuo of M^cotivüs 
for tT~o ia tcajtsrotfil&a of Itc^a for t&a Mocrapaical Information Blaak 
(«dj Eopcrt 7C3) — v&n uüci ca a fcaaia for oolcctins twolvo jpaitivo 
end eiga^ n^ativa it csa for &ceticn 21 of each alternate foro,   llo 
prcfsrcsxo er dlwsrirdnatloa coatrola yoro osoreiccl In {p?ouidas do-crlp- 
tivo ^Isr^-^^ji alt&oi^a eolocjtcl ltes£ wro 4uä&ed »eat diecricinativo of 
efficica».;/ £er all clacooa of oaliafepi uzn*   A firat editlas of tk3 itora 
iü3 "fcs;a i—.-'j fer olarits' and vender atendias* 

w.-iKt^-fivu itc^o in guostloa fora eioxlor to tlioao in. Sections II oad 
III of i'csü. 2^7 vero constructed«   2aoy voro roy£hly clesaifiaa Into 
11 cat^^JLcj cscordiss to tlio porforacaco factor involved«   Tiürty roreco- 
_.eaeativj 1'i.c-^j ua'a colQCtslj eaca to "fco asod twico -aaa rator itex 
aai CJ ta iiUiSKW itea in dlf foroat cltoraato foaaj * 

Id..'v„j. lülrj era tlu Itcnri cto^ea for tlio uix altoraato fornj; 

-cr_: CX i*c„_j duplicated in Section II (for j/iator) of caeä olternato 

i» ^jr^ictoat in ovestecains gfcataclca* 
U* terrai^b raupe»« of Ma folio-.? vorfcarc. 
>, ««rives for -fcira fcnrolcdfiy aal idcao* 
-'.» l'^j fcot -vxcojfc orlticicD. 
„>, Ci7w -an ct^ily<s;&?a faccl wtta dif fioolticj• 

i.";au C£f/ ivi^-j i.us34cnt^ in »-octlea III (for Kater) tn! in ucctlca VII 
{2,z IcorwC-r) vf c,~en oltoraatu fossa« 

2.«   ü.;/ V
ä1JL'4L._jzou ?JJ?3 'fcayieg. Ma "SjOrl; for %&it 

^*   ICcrjr wall vuüü. "fco lb olio to <2o Mu jct> ttaüor ceSäat 

J,   iirj veil Tioiild to to ut tOj-j aost nieder c^faüat 
-v,   ITJ t?oll 4-"---. i ho cdt ,uau;Jaal ultaatlt-u wl^lcoaiü c;^.tita'il 

^.   >äw wjll (j^iUfiU i'j 310 f J i^ G küflor? 

A;,VXV.J ^:^,1VAVO ,^-1 elclit nr^tivw itec-j in «csMca II (for A^cr) cf 

1»   Jbülllej et» «oll er could caull/ lc;jrn to* 
3«   C'CJL Tüy truiitcl ta da a c^-»l J»*5« 
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$* i&i cpc^% lxtittftxft la Ealltostf tfa&* 
*** csjxalxi vail eal cxpros^oa Jilx^olf olca2?3#» 
>. la vcs^y practical 1» Ma yotk*. 
o» Cola c«d ovca uaüor p?-ceaiird. 
T* Cca3i4orato aal M< 
ii« Cooperative ^ita oves^ono» 
9. Faia* In hlu Oealiass. 

lu« Lallövc.i la tco Asqy rav* 
11, walf-aymajcl cal at coco« 
12* AcCtOU'co la Mu wsü« 

H<pfci7Q It&ss 

1* 5M i'tl.'r.t ko lo &03& iottea? Uaa oijiicr calulci*3« 
2. ^utiLszaj \zill Jftot cliaafr» liia &$%£,* 
^. Xu> cli&t££& e&l tdctatorlal, 

>. «carrel ossi &Xc& atKsae» 
'j, i.ill sot. accost cal cet ca au oi?io3? or cecximd, 
7. Uaccüta la ar^ea aal rpr.j«ul iallta. 
•J, Crivlcal of ala wULoruiaatcj os» co-wc-rlas?.!« 

* ^    — —*»   i ^ , *       '   _1       *   >• 

1. ilij afrillfc;/ to vÄ'ccalso vosö aal sxa« 
a, 'X'i:ca gariL&ö la lilu wcvlz eal outfit. 
_** j-*i'X'SU iatj Ma dvtlcu v^olclic^icdlor« 
^, Ccsa ta^ixvico ctt^frj voll «r coul'l exilic Icaaa to» 
^» Icowcu rabidly eel yÄ^äQj».H, 
a. ä olt^n^Xivlsöi J^-rol 203?«soa. 
7« L'^Tscstcl Itf fcrt-seslaajj CS-^VACAJJ» cati ti.J.i'SOiaa.föj 

üllüo« 
</. *ßlt&t?v4. to j,*T€*ioj?3* 
y# 2ai^t#lC'&:i csi ka?öt»*crSiac« 

iu, n.3"wC=3l3y pssro&s? cattCl wll^lliioi« 
11* &£&ecz33xv o:il fö^aaM* 
13« UtsrjlotQly tagtet. jWSfe?« 

*>gifclva Item 

1» i-ay a fccs&stöy to £g ncsKüiytl«« 
ü» teliae-i to to ir^b&va», 

k, i-Ae&i jg&ialt with ca/'vaisc^ 
^* 
'•4* 

rest 'jrj «a /4Sq? rccalatic85o rxl u*ic?j» 
..   l*v.r; taltf tönt« fe» la tol& ta fio* 
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Alternate tform. Ill 

Sbs^tive Items 

1, Inspires others to follow his suggestions, 
2, ilors^ctly analyses moot problems of his Job* 
jnr i€f thorough vor)cer:* 
4. Takes initiativ© in doing his work. 
%. Heat in appearance' and dreas. 
6% GiVeB Royalty, to sup&riisor. 
7* Assumes ^responsibility -without being told. 
Ö, £irect> not twa~faeed, 
£>. CoopeMfe^ö -with all. 

10. Is well mannered. 
11. Correct in his decisions,. 
"U2.* Is a morale booster, 

Negative Items 

1. Inclined to "be lazy, 
2« Slipshod and unreliable. 
3, la a "show off", 
k.   Unjust and prejudiced in his oriticism. 
5* Overbearing toward those with leas Army training and 

experience * 
6. Takes the path of least resistance. 
7. Usually late to formation or his work. 
8* Apt to show favoritism. 

/JLt^rnats Form IT 

1. Others like to work with "hist. 
2, Qets hin ideas across toothers well. 
3. Easily gets results in-his work, 
4, Shows moderat^a in his habits« 
*j.   Calm, and cool under strain, or .©.re • 
lJt   $os*l_to subordinates and dQ~wa>kers.» 
*(\   Very friendly and approaoha|3,et 
8. Cooperat#s in a nuiet way«, 
<?, A tireless worker* 
10, la cordial*- 
X£* positive --&nU-£§s|«s£vev 
12. Ttess^ßhly dependable. 

Jfo£at;tvö Items. 

1,   &$&.p$ be moody. 

£,   Erratic und anrollablc* 



I 
t 

2, Personal uolfiobacso Iiiwta Mu aorvieo» 
h» SollevoD Ixo baa tbo "coat eolation to cm^ problcri. 
>, Hates to to corrcotoi* 
y. Has so tatorcst in lüg ,job. 
7» Has a vory itxissilit&ry appearenco. 
3, Iccfcs ability to do Ma job. 

Pö^itiVQ ItCES 

1» ilavar lets an otataolo «.top lain. 
2, Can orccmiso vorls for Miisolf ana otlisftro, 
^i» «fccus eooi ^aägsaat is Lis work. 
4, ^tiiusiautle »tout M,a duties. 
,»« .'.a ablo Xca&or. 
o. Cl< vi-aat ia ap^saroneo. 
/« Lntiroly atablo and dopaplablo» 
Ji, ^ticlra uj? for auporlors ana subordinates all};«*» 
9. Capablo cad. Tilling to aesvsaa responsibility* 

lu, Eocsa't need bossinc. 
IX» lias koon sonsö of SWSKS?« 
13« Xu tactfal* 

üQ-atlVü Itciij 

2.» 0j»ally giogrrolscED. 
3» £aoü»eä to tXoff» 
5, Beccs^sa oo^ry i- otkors question Ma dcoiaiosa« 
4, SoQsa't £IYö a fteot aboat tiia Jtay» 
„•. Alibis too mmh* 
0« Hay llttlo or m jjri&o» 
7» Plays favorites to 'yes uxa". 
ü, C;ax't ueca to cfccw or Scaeli otitors. 

.'.'OÄi VI 

iV.iitivu JL'WCSL; 

X* KUO-JJ liwV to InsiXo c^a« 
.j« il'iü Icasecd tlaa jobs of others ia Mo croup« 
j» Alvsyo loe&isc for cäCltlonal JtaevlciiGo« 
J>« Carrier Ma »Jan.? ibrou$i to cosplotlo». 
j>» Has ccspotcaco anä Ability« 
o« Xc-vol-Iwaä. and «CCSQ tagorca« 
7* Consiac-ra ©t&ors at all tieoa* 
Ö, iilioii fcy co*T»j&:ars* 
9* Alvsya «nocXfian* 

&>* i&cvs tUo Asy voy« 
1,1« *gi2£z ttjLttt ccsööiatgs» 
10* ilv-rcyt ia äcali«o iiitäi otterJ* 

.   },o..- 



Ilegatlvo Items 

1. A grumbler and, griper 
2* Apt 'to pasg. tnö buck. 
3, Has an oxjtggeratod opinion- of Ms abilities. 
h, Assumes t^o muck authority* 
5» Has an aliM for evöasy mistake. 
b. $nfclausiastic. "but.not in, the right way. 
7. 3ggmi-neejing when lie lias authority. 
8, tfails in Ms. Work but tries bard. 

Fiv© iteaa for Section III and for;Section ¥11. of" each alternate ^form 

Alternates Fopat I 

Section HI for Eater 

1. How well does he conform to Ariny life? 
2« To what extent does ho ahow initiative? 
3* How well does he talc© orders and carry them out? 
4» How well would he do in dangerous situations? 
5. How well trained is he for Ms present job? 

Section 711 for Indorser 

1» How would you rate Mm witH oilers of M& ^?ade in 
soldierHaess ? 

2. How easily can be spot ths trouble when things go 
wrong? 

3. How easy is ho to lead.? 
4. How carefftl is he about his personal bealth? 
5* How easily could ho learn a technical specialtyt 

Alternato Eorm H 

Section III for Bator 

1» How would you ra^s him with others of Ma grado in 
ooldiarlinoss? 

2* How eaally can fco spot thö trouble when tMngs go 
wrong? - 

3» How easy io lie to load? 
h.   How ca&gjBal is be about hla personal health? 
5. How easily could be lo&rn a technical s^eaialty? 

ßeotion HX for ma.or0.0r 

X* How woll does ho öööforra. *4 i&sy life? 
2» To what orb^nt dooa too show inltiatiyo? 

- 6 «• 
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3. 2ow voll doea bo talco ordcra and carry ttoB* oiaU 
4. Eow well would to do ia oituatioao wMca are LaaiQoroi« 

aal /or difficult? 
>.   How well trained ia lie for Mo present ^ob? 

.tilteraate Ibra in 

Eestioa IH for Kater 

1. Sow woll dee» lie display tbo quality of a gooQ 
soldier? 

2. Eow woll dooa to fccop infomed on now regulatäcaua or 
ördora? 

3. How woll ttoea fco take dieoipline? 
4. flow carofal ia lie about Me dreaa and appearanco ? 
5. Hew Euch Ö.OO0 to dialifco voxk, ia wMch äs baa to 

get Ma bands dirty? 

Section "VII for IncLöroer 

1.   Sow woll ia bo fitted for Ms caraor field?      \ 
S.   How woll Ü.QQ3 bo finish a Sob dowa to tto osa^lltejt 

dotaila? 
j>.   How woll dcoa bo know Amy rogulationa and ordoru? 
4,   How wöll dooa bo do undor preaauro? 
>•   ilow voll dcea bo fcefco caro of Ma personal epJipnioafS 

L1<:zvc3%o i-oia IT 

t'eotloa XIX for H.itcr 

1. SJW well iu bo fitted for Ma eareor fiold? 
3. ilow well dooa to fiaiaa a JOIJ down to tto encJloat 

details? 
i>.   wow well ticca bo baow Arsy rogulationa and oj*i9g,s2' 
4*   Hew woll dooa bo do aalter preasuro? 
ii.   How woll dsea bo tabo caro of Mo personal ccaijip^at t 

wCötloa 711 for ialorjor 

1»   ilvw woU dooa bo display tto cpalltiea of a £pxl 
DüMior? 

;2«   How woll deca to tocp info*Eol ©a now rosulattcai or 
ordorat 

2, Uw w©U deco to toko dicoipllno? 
4. ilow carofal io to about Ma droao and appo&raitcw? 
V.   ilow Kuob dooa to diallto wart in wMcb to baa to eat 

Ma bands dirt/? 

Y - 



AltsKöato Vors. Y 

Option XXX for i&tor 

1»   ilow wo/J.1 oäfclofiod aro you with tho quality of Mn 
work? 

5.   ilow well doej ho take ca tho roaponaihLlitioß of Ma 
JOTJ? 

3, liow voll doca ho ßöt along with othor Eon in Mo geoup? 
4. To wj&at extent d<voa ho exhibit phyoical eaorgy? 
>•   Ilow loyal or faithful io ho to hiß supsrioro? 

.-cctiuif, VII for Ihdorser 

1. X<* wha* sxtont do jrou consider him qualified to 
teüoxäö im offlcör? 

2, fc what extent doeu he waoto tfco? 
^.   How well can ho weiß»*! f ,ioto and deeido on a aound 

courso of action? 
4-,,   .Sow of ton do othora loch to hia for the nnswor to a 

pTOhlea* 
li.   How wrald you liko hit1, ag a friend? 

..Ic-raafco i'casa "?! 

'jeetica XXX for Xiatur 

1»   'Xo wlyit «trftqftt do you conjider hi» qualified to 
üecoaö tax t>ffieon^ 

«ä.   So «hat <?xtont doea hü sjacito tiuia? 
i,   iiow woll caa ho woieh facto nnd -Inoida on a oouad 

cuo^oo of action? 
4»   ilow oftch do othora looks, to him for tSf? «nawor to a 

pro'b&j&rf 
j.   Alow \*,juld you llfco ' #\"p* v.. 1 n friend? 

i csticu VXX for Xudoraor 

1»   ilow woll eatlafiel a}«, you with tho $«&U,ty of hlM 

Q* ifcw wXUL dooa ha te&u en tho acoajjonaihtHtioa of hiu 4ah? 
i. Ifcw woll dooo ho c-'J^ alcfiaij with othor won in hta eroapt 
£>« fo what oactcat dooa ho oxhiMt physical cnor$y? 
>. ilow loyal or faithful la to to hia uupori&m 

ü"«Laiclün:;: 

Pxo&zzi C&wi^CLinator:   Kr. i*. A* iiHndguiut 
Xfeojcct Xilrcafcors   »Jiü-c.'j h, LiaSro 
Author of i;sp;.rts   Isrca n. jiurka 
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